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Ayushman Bharat (AB) is an attempt to move from a selective approach to health care to 

deliver comprehensive range of services spanning preventive, promotive, curative, 

rehabilitative and palliative care. It has two components which are complementary to each other. 

Under its first component, 1,50,000 Health & Wellness Centres (HWCs) will be created to deliver 

Comprehensive Primary Health Care, that is universal and free to users, with a focus on wellness 

and the delivery of an expanded range of services closer to the community. The second 

component is the Pradhan Mantri Jan Arogya Yojana (PM-JAY) which provides health insurance 

cover of Rs. 5 lakhs per year to over 10 crore poor and vulnerable families for seeking secondary 

and tertiary care.

HWC are envisaged to deliver expanded range services that go beyond Maternal and child health 

care services to include care for non -communicable diseases, palliative and rehabilitative care, 

Oral, Eye and ENT care, mental health and first level care for emergencies and trauma , including 

free essential drugs and diagnostic services

The expansion of services has been planned in incremental manner. As a first step, Screening, 

Prevention, Control and Management of Non-communicable Diseases and Chronic Communicable 

diseases like Tuberculosis and Leprosy has been introduced at HWCs.

INTRODUCTION
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Key Components

1. Care in pregnancy and childbirth.

2. Neonatal and infant health care services

3. Childhood and adolescent health care services.

4. Family planning, Contraceptive services and Other Reproductive Health Care services

5. Management of Communicable diseases: National Health Programs

6. Management of Common Communicable Diseases and General Out-patient care for acute 

simple illnesses and minor ailments

7. Screening, Prevention, Control and Management of Non-Communicable diseases and chronic 

communicable disease like TB and Leprosy

8. Basic Oral health care

9. Care for Common Ophthalmic and ENT problems

10. Elderly and Palliative health care services

11. Emergency Medical Services

12. Screening and Basic management of Mental health ailment.

The delivery of CPHC through HWCs involve is complex task as it requires a paradigm shift at all 

levels of health systems. The operationalization of HWCs requires several inputs
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Key Milestones

The first HWC was launched in Bijapur, Chhattisgarh on April 18th, 2018. In the first year, over 

17,000 HWCs were operationalized, more than the target of 15,000 set for FY 2018-19.Hon'ble 

Prime Minister Shri Narendra Modi inaugurated the first Health & Wellness Centre in Chattisgarh 

under the Ayushman Bharat scheme. It was his fourth visit to Chhattisgarh along with the then 

Union Health Minister Shri J.P. Nadda. Under Ayushman Bharat, the government proposes to 

Hon’ble Prime Minister
inaugurating the first
HWC at Jangla
Development Hub,
in the aspirational
district of Bijapur
in Chhattisgarh.
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open 1.5 lakh health and wellness centres by 2022, which will be equipped to treat a host of 

diseases, including blood pressure, diabetes, cancer and old-age illness. Also under the scheme, 

the government has prepared the contours of the National Health Protection Scheme and the 

work is on to finalise parameters for identifying beneficiaries and hospital entitlement. Services at 

Ayushman Bharat- Health & Wellness Centres (AB-HWCs) are free and universal to all individuals 

residing in the service area.

Ayushman Bharat - Pradhan Mantri Jan ArogyaYojana (AB-PMJAY) is an entitlement-based scheme 

for providing health cover up to Rs. 5 lakh per family per annum to around 10.74 crore poor and 

vulnerable families. No registration or enrolment of entitled beneficiaries is required for availing 

the benefits under AB-PMJAY. However, in order to create awareness and facilitate easy availing 

of benefits, paper-based e-cards are being issued to the beneficiaries, after verifying their 

identity. The identification of beneficiaries is a continuous process and the responsibility of 

issuing AB-PMJAY e-cards lies with the States/UTs.
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Project Overview

On 25th January 2019, Institute of Medical Sciences, Banaras Hindu University (BHU) agreed to sign 

an MOU with Patient Safety and Access Initiative of India Foundation (PSAIIF) and Glenmark 

Foundation (GF) to create a Model Health and Wellness Centre in TIKRI Village of Varanasi by 

converting the existing Community Centre in the same village managed by the Department of 

Community Medicines. The Letter agreeing in principle based on a proposal submitted on 22nd 

November 2018 is attached as (Annexure A).

Banaras Hindu University, Varanasi established under the Banaras Hindu University Act No. XVI of 

1915 and Patient Safety and Access Initiative of India Foundation, PSAII registered under section 8 of 

the Companies Act of 2013 having its registered office at B-306, First Floor, CR Park, New Delhi 

110019 and functional office at F-9, Second Floor, Kailash Colony, New Delhi-110048 along with 

Glenmark Foundation, a non-profit organization registered under the Bombay Trust Act, 1950 and 

having its registered office at B/2, Mahalaxmi Chambers, 22, Bhulabhai Desai Road, Mumbai – 400 

026 and corporate office at Glenmark House, B.D. Sawant Marg, Chakala, Andheri (E) Mumbai – 

400099 agreed to go ahead with the project from April 2019. 

The Department of Community Medicine, IMS, BHU has three Health Centers out of which one is 

Community Health Centre at Tikari (near Govt. Inter College), established in year 1975 with the Nobel 

idea of Padma Shri K.N. Udupa for providing integrated Health Services (Indigenous and Modern 

Medicine at one place) and this was very much in line with the current strategy of Government 

policy. The center catches population of Tikari, Tarapur, Nuaon, Narpattpur, Kuruhuan comprised of 

approximate 2234 families. Glenmark Foundation is the CSR arm of Glenmark Pharmaceuticals Ltd  

working towards various health initiatives for the common public and PSAII is a  non-profit  

organisation working in the interest of patient safety and improving accessibility and affordability to 

quality healthcare including issues concerning spurious and not of standard quality (NSQ) medicines 

found in the supply chain.

BHU, PSAII and Glenmark Foundation are collaborating to renovate and upgrade the presently 

working Health Centre, at Tikari, in Varanasi  as a Health and Wellness Centre as part of the 

Ayushman Bharat Yojana, Pradhan Mantri Jan Arogya Yojana (PM-JAY) according to the project - 

Annexure B (“Project”). Glenmark Foundation in line with Glenmark Pharmaceuticals Ltd's 

commitment towards corporate social responsibility has agreed to fund the renovation and 

maintenance of the Health Centre upto the point of making a model for the country. PSAII and 

Glenmark Foundation had vide a MOU dated 20th March, 2019 (Annexure “C”) in relation to the 

Project and set out terms and conditions between them. On 29th August, 2019 the final formal MOU 

between BHU, PSAIIF and Glenmark Foundation was signed to formally approve the project and go 

ahead with its implementation and take it to its logical end in the interest of the beneficiaries (Refer 

Annexure “D”).

Department of Community Medicine, IMS, BHU will provide services at Community Health Centre, 

Tikari. The centre will provide Primary Health Care Services to the people of village covered under 

service area. Administration will be under control of Department of Community Medicine, IMS, BHU. 

Patient Safety and Access Initiative of India Foundation has collaborated with IMS, BHU and Glenmark 

Foundation to create, renovate and upgrade the above mentioned Health Centre at Tikari, Varanasi 

by creating infrastructure and providing required manpower and resources on the basis of common 

concern between the Parties. PSAII shall ensure that the Funds provided by Glenmark Foundation 

under MOU dated 20th March, 2019 are strictly used for the execution of the Project. PSAII shall 

provide a statement of utilisation of the Funds on regular basis and a final statement of the same, 

after completion of the Project. The release of Funds shall be subject to the satisfactory completion 

of the work or its utilization. Glenmark Foundation in line with its commitment towards corporate 

social responsibility has agreed to fund the renovation and maintenance of the Health Centre the 
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details of the funding are more specifically mentioned in MOU dated 20th March, 2019. 

Glenmark Foundation may provide additional funds based on specific request from IMS, BHU and 

provided the same as is agreed upon by Glenmark Foundation in writing.

To create a model Health and wellness center at a pre identified PHC and sub centers

To ensure all beneficiaries in the intervention area under the Health and Wellness center are 

sensitized and made aware about - Ayushman Bharat  

To establish a strong networking relationship with all healthcare providers of modern and 

traditional medicines (diagnostics, nursing homes, Public/ Private Hospitals, practitioners) to 

promote a robust system of disease management and strengthening of pharmacovigilance - 

adverse drug reaction surveillance system. 

Project Objectives

SIGHT INSPECTION AT TIKRI VILLAGE

•

•

•

In the month of December 2018 a sight visit was conducted by Dr. V. K. Shukla the then Director 

of Institute of Medical Sciences (IMS) BHU along with the Head of Community Medicines

Prof. (Dr.) Sangeetha Kansal and Dr. Arun Dubey, Assistant Professor of IMS to decide on the 
th

activities to be conducted at the proposed Community Centre at TIKRI Village. On 25  of January 

2019 it was agreed that the TIKRI Community Centre managed by IMS BHU will be converted into 

a Model Health & Wellness Centre as per the norms of Ayushman Bharat.
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DEMOLITION AND STARTING OF CONSTRUCTION

CONSTRUCTION
AT NIGHT

In order to race against time, the 

construction activities at the site were 

conducted 24X7 by Shri Rishi Singh of 

PSAIIF Team and the dedicated vendor

Shri Santosh Kumar Srivastava.

The construction work took a while to start as we had to seek formal 

permission for the demolition of old structures and make a formal 

application with the planned construction activities as agreed between 

all the proposed partners to the project. The work started in full swing 

from August 2019 after shortlisting the vendors and signing of the 

formal BHU between BHU, PSAIIF and Glenmark Foundation.  
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STARTING CONSTRUCTION ACTIVITES

The construction activities 

could only start after the 

d e m o l i t i o n  w o r k  w a s  

completed by BHU and debris 

got removed, which happened 

in May-June 2019. Only after 

the f inal  layout plan got 

approved by BHU, the vendor 

mobil ised the ski l led and 

u n s k i l l e d  m a n p o we r  a n d  

procured the building materials 

to start the work in full swing.
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COMPLETION OF THE CONSTRUCTION ACTIVITIES

Finally, the construction activities were completed by end of 2019 and our focus on how to make 

all the facilities functional like availability of essential medicines, diagnostics, telemedicine link with 

Sir Sunderlal Hospital, BHU including referrals to Speciality Care at BHU were slowly made 

functional from January 2020. It was decided that the Model H&W Centre will be inaugurated only 

after all the facilities are stabilized and made fully functional in the interest of the beneficiaries.
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OUT REACH VISITS

H&W Centres

We visited more than 30 Wellness Centres spread over 3 months starting from April 2019. There are 8 

Blocks in Varanasi and in every Block there is one additional Primary Health Centre (PHC). There are as 

of date 24 Urban H&W Centres and 24 Rural H&W Centres plus 8 additional PHCs and our Tikri 

Community Health & Wellness Centre got included in the official list, Annexure E. As of date we have 

57 Functional H&W Centres in and around Varanasi, which will be increased to another 47 Centres by 

2020 in order to reach our target of 104 H&W Centres by 2022. 
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Out Reach Programs



Minutes of Tikari ANM/ASHA/AAGANBADI Meeting

on 7th February 2020

under the Health & Wellness Centre Project

Names of the Key Participants:

Dr. Sangita Kansal (Prof. & Head Community Medicine Dept. IMS, BHU),

Dr sachidanand sinha (SSR Tikari),

Dr Pallavi (JR Tikari)

Mr. S.B.Tripathi (Research Scientist)

Mrs. Archana srivastav (Research Scientist) and others

1. ANC clinic will be run on every monday.

2. NCD program will be run on every tuesday.

3. Every wednesday a program will be run for children related illness.

4. Awareness program will be conducted on every KISHORI DAY/LAADLI DAY 

and the girls of the village made health conscious.

5. Screening program for Mouth/breast and vaginal cancer will be organized.

6. Awareness program for mentally challenged people and child also will be 

also organized.
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Link to Telemedicines

Telemedicine connectivity was initiated at the TIKRI H&W Centre in February 2020, which is 

the first centre to start the facility with support from Dr. Ratan Kumar Srivastav (Centre 

Incharge) of the Hub located in BHU for the purpose of connecting all the 104 H&W Centres 

in Varanasi. We also received technical support from Mr. K. P. Pathak (Manager) of the Hub 

and Mr. Amit Mishra (Technician) to get the facility started in our TIKRI Centre.
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INTERACTION WITH STAKEHOLDERS

With Uttar Pradesh Chief Minister

With Chief Medical Officer

We had regular consultations with the various Stakeholders in order to seek their active 

participation and engagement in the project. 

The Chief Medical Officer Dr. V. B. Singh played a key role to make the project take off and 

facilitated in not only conducting regular meetings with his team engaged with H&W Centre but 

also invited the Medical Practitioners, Chemists and other stakeholders in Varanasi to understand 

the challenges and how BHU, PSAIIF and Glenmark Foundation can play a facilitating role to 

improve the quality of healthcare in and around Varanasi, especially at the Primary Healthcare 

Centres, which were being converted into H&W Centre.
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With IIT-BHU

PSAIIF had an MOU with IIT BHU since 2015, which got revived in 2019 after the new Director 

Prof. Dr. Prof. Pramod Kumar Jain, joined the Institute and based on the MOU, our H&W Centre 

project was further strengthened by the Department of Pharmaceutical Engineering and 

Technology, IIT BHU. They provided technical support to our project and several workshops and 

seminars were organised during the year to prepare a road map on how to monitor the quality of 

medicines and devices. We also initiated a project to study the quality of medical devices made 

available in the supply chain in Varanasi for the patients. Prof. Sushant Kumar Shrivastava, Head 

of Department took a leading role in developing the study in consultation with the other faculty 

members.  
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BHU Workshop
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DM Varanasi

With Indian Medical Association, Banaras

We also had interaction with the Members of the Indian Medical Association (IMA), Varanasi Branch 

and attended their annual events in order to sensitise them about the various initiatives of the 

Government and Quality Council of India in improving the healthcare delivery system and how they 

can adopt the best global standards on quality care as per NABH standards. We conducted workshops 

at IMS Building and also at BHU in Sir Sunderlal Hospital and the Trauma Centre. All these activities we 

undertaken from January of 2019 to December 2019, while the Model Health & Wellness Centre was 

constructed and made ready for providing all the facilities. 

We had meetings with the District Magistrate (DM) of Varanasi Shri Kaushal Raj Sharma IAS, at 

Pindra during one of the Thashil Divas event in the month of November 2019 along with local elected 

representatives and other officials from the UP Government based out of Varanasi.
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Proposed Way Forward

Roll out plan by Government of India:

Given the magnitude of inputs required to strengthen the primary health care facilities, the 

operationalization of HWC has been planned in a phased manner till the year 2022.

Keeping in view in terms of the roll out plan of Government of India, we propose the following 

activities as a way forward to create the MODEL Health & Wellness Centre in TIKRI Village of 

Varanasi in the State of Uttar Pradesh. 

Making the Yoga Centre Functional with one instructor and enrolling atleast 100 
participants to attend the training camps

•

•

•

•

•

We would document the number of camps conducted every week 

Attendance sheet of the participants along with their health profile

Identify a qualified Yoga instructor to be engaged by BHU

How many Villagers are regular visitors to the camps

We should target at least 100 participants on a rotating basisfrom different villages
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Organise at least 2 Training Initiatives ASHA Volunteers and PHC Healthcare Workers 
on the facilities provided in the Health & Wellness Centre and how the trained 
Healthcare  Workers can build awareness on preventive care in the villages around 
the Tikri Centre.

Supply Medicines to Poor and needy Patients based on the Medical Practitioners 
posted at the Centre by BHU and the UP State Government, supplementing the 
activities of the Government in improving the accessibility of essential medicines as 
per the list provided by the Government under Ayushman Bharat for the citizens in 
the villages around Tikri.

Provide basic diagnostic facilities to Patients as per the norms of the Government and 
ensure we are able to supplement the activities of the Government on essential 
diagnostic services managed by qualified technicians from BHU.

Provide AYUSH medication at the Health & Wellness Centre with Doctors provided by 
BHU and the UP State Government.

Link the Health & Wellness Centre with Telemedicine Hub of BHU and ensure 
accessibility to Specialised Consultations.

Connect the Health & Wellness Centres with all the existing and functional centres in 
the District of Varanasi and also with Sir Sundar Lal Hospital, Trauma Centre and the 
Tata Cancer Research Institute in Varanasi.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Develop and share a monthly training calendar for the next 6 months 

Certified by BHU and State Govt 

Training module and topics 

Training institute & trainers details

Intensive IEC for maternal and child health  

Printing of booklet, Banners cards of the IEC

Number of ASHA & Anganwadi workers intended to reach

Involving ICDS authorities district officials  during training

Provide the list of medicines to be procured with the order details 

Make a month wise estimate 

List of medicines and quantity provided by Govt. 

List the test to be conducted

List the cost of per test for per patients 

Maintain a record of the Patients treated through AYUSH Medication.

List of AYUSH Medicines made available to the 

This will come from the cost of the medicines 
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Finally launch the centre as a Model Wellness Centre as defined by Government of 
India under Ayushman Bharat.

Share the list of the below month wise starting from Feb and the cost of each month 

Non consumables

Consumables

Screening and basic diagnosis

Minor OT

Emergency

Task for the coordinator 

Conduct survey on the health status of the surrounding villages 

Enroll villagers for yoga 

Feed data 

Send the plan for village level awareness campaigns to make people aware about the possible 

reasons of common health problems to take preventive steps at individual, family and 

community level. 

Enroll the diagnostic details 

Make an analysis of the existing health and wellness center which are functioning in UP

Study of successful centers across India 

Monthly report to be submitted to Glenmark Foundation on the 5th of every month with official 

sign off from BHU (Community Medicine Center) and PSAII

•

•

•

•

•

•

•

•

•

•

•

•
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Annexure A
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Annexure B

Health and wellness centres were created under Ayushman Bharat Yojna to improve availability, 

accessibility, utilisation of services and to reduces out-of-pocket expenses. 

Community Health Centre (CHC), Tikri provides promotive, preventive ,curative  health services 

and teaching and training to under graduate and post graduate students. Upgradation  of  CHC, 

Tikri into   Health and Wellness centre is the strong need of the community  It will provide unique 

platform for interdisciplinary services.

Following primary health care services are delivered through  CHC ,Tikri

Routine OPD

Mother and Child health promotional activities-

ANC Clinic, Health awareness activities

Adolescent Health promotional activities

Screening of disease 

Immunization sessions

 Implementation of National Health programs

Field practice area for al research activities

Health camps

Census

In furtherance of the above, the PSAII shall undertake all necessary activities agreed with 

Glenmark vide Agreement dated 20th March, 2019.

PROJECT

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Annexure C
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Annexure D
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Annexure E



Regd. Office: B 306, First Floor, C R Park, New Delhi 110019, INDIA
Tel.: 011-26271422, 26271416 Mobile: +91-9873175484, 9885564767• 

24 x 7 Toll Free Helpline No. 1800-11-4424

Mailing Address: F-9, Second Floor, Kailash Colony, New Delhi 110048, INDIA
Telefax: +91-11-40537140 +91-9811044424, 9311044424
Website: www.jagograhakjago.com
E-mail: bejonmisra@consumerconexion.org   bejonmisra@hotmail.com 

 Mobile: • 

•


